





Society
health and safety

There were no work-related fatalities among employees, temporary wor-
kers, or contractors in 2024, continuing the positive trend already recorded
in 2023. In 2024, there was only one commuting-related accident, in line
with the five-year average, confirming the Group’s consistent performance
in managing and mitigating risks associated with home-to-work travel.

All reported data have been normalized by excluding the contribution of
CCA data from previous periods, ensuring greater consistency and statistical
comparability.

For each recorded incident or injury, the Group conducts a thorough root
cause analysis, aimed at identifying contributing factors and implementing
targeted corrective and preventive actions. This structured approach ensu-
res that lessons learned are systematically applied to prevent recurrence
and to continuously strengthen the Group’s safety culture.

All companies of the Sofinter Group remain strongly committed to engaging

their Value Chain on health and safety issues through:

e A structured Pre-Qualification System, which verifies compliance with le
gal requirements, the robustness of the Health and Safety organizational
structure, the presence of procedures and certifications, and the absence
of serious injuries or occupational diseases;

* The inclusion of contractual clauses regarding risk assessment, prevention
of injuries and occupational diseases, and the application of disciplinary
measures towards non-compliant suppliers;

e The execution of audits and both documentary and on-site inspections,
particularly for contractors operating in the Group’s construction sites and
workshops;

* The definition of reporting systems and continuous monitoring of injury
rates, occupational diseases, accidents, and near-misses involving contrac
tors at the Group’s construction sites and workshops.
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health and safety

In 2024, the Health and Safety performance of 42 contracting companies
operating in Italian workshops, construction sites in Italy and abroad, and
head offices was closely monitored. These companies employed a total of
1,615 workers (1,258 on construction sites and 357 in workshops and of-
fices), for an overall 260,319 hours worked. Against almost 260,319 hours
worked, during the course of year 2024, there was a unique accident at a
construction site in France.

The overall frequency index of contractor accidents, per million hours wor-
ked, was 3.84, while the severity index, per thousand hours worked, was
0.054, much lower than those calculated in 2023, respectively equal to 5.23
and 0.16.

These indices are also in line with those related to the occurrences of per-
sonnel with direct employment contracts of the Group’s companies, althou-
gh the goal is the reduction to zero, with the total elimination of any har-
mful event.
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The Group firmly believes in the process of developing a safety culture,
perceived as a fundamental value and the foundation of everyday work.
For this reason, especially for roles exposed to higher risk in workshops,
construction sites, and plants, it commits to spreading this value through
moments of discussion and sharing with all workers.

The use of Tool-Box meetings is one of the main tools that the companies of
the Group employ for this purpose during regular work activities: they are
quick, effective, and experienced directly in the work environment, related
to specific themes or risks, before starting new activities, in small or large
groups, to review issues, and to verify the effectiveness of processes.

Another element of success is the capitalization of systems and tools adop-
ted by major Italian and international clients, which allow for the internali-
zation and improvement of processes for detecting near misses, observing
behaviors, valuing good practices, and monitoring performance and effecti-
veness of the actions taken.
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human capital

The history of the Sofinter Group has evolved in parallel with its organiza-
tional structure, thanks to the contribution of individuals who, by being part
of the corporate environment, have actively supported the achievement of
key strategic goals—both for the business and for society at large.

The skills and capabilities of these individuals are essential to maintaining
the Group’s high-quality standards and enhancing its performance, by nur-
turing talent and leveraging the experience of its most qualified professio-
nals.

Training and Skills Development

Continuous training is a cornerstone for consolidating and developing new
competencies within companies. At Sofinter Group, training is provided at
all levels and for all roles, at various stages of employees’ careers. It is sup-
ported by increasingly advanced tools that help integrate learning into daily
work activities in a natural and effective way.

In recent years, the Group has promoted the use of both internal and exter-
nal digital tools—such as webinars, e-learning, and online workshops—to
make learning more agile and efficient, while reducing the need for travel.
The development of video courses, distributed via the company’s intranet
platform, has been another success factor. These courses, created by inter-
nal departments with the support of the IT team, focus on regulatory topics,
corporate procedures, and technological advancements.

A key aspect of the training process is the accurate assessment of training
needs: understanding what is needed, by whom, and when. Many of the-
se needs have emerged from skills assessments and direct requests from
managers and leadership, resulting in technical and managerial training
programs for workshop operators, site supervisors, and technical staff at
headquarters.

The Group’s main training areas include:

J HSE (Health, Safety, and Environment): mandatory and specialized
courses on employee safety, certified management systems, safe
use of machinery, new operational procedures, field toolboxes, and,
more recently, employee well-being.

] Management: training to enhance organizational and managerial
performance, work planning, project management, logistics, and
the quality of processes and products.

] Technical: courses for workshop operators (welding, machine ope
ration, handling, equipment use) and for engineers and supervisors
(design, production and construction checks, detailed mechanics,

etc.).

] Regulatory: updates on binding legislation and corporate governan
ce (privacy, compliance programs, anti-corruption, etc.).

. IT: training to improve basic and advanced skills on company-provi

ded tools, software for designers, ERP systems, cybersecurity, IT is
sue prevention, and new IT procedures.

Skills and Performance Evaluation

For nearly a decade, the Group has implemented a structured process for
evaluating technical and managerial skills. This is done through digital sy-
stems, combined with discussions between managers and employees; in
addition evaluations are conducted through traditional interviews with ma-
nagement.
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The goal is to assess the maturity level of human resources and the extent
to which key competencies are covered, ensuring effective task execution,
achievement of business goals, and personal and professional growth.
Since 2022, Sofinter and AC Boilers have adopted a new digital Performance
Appraisal System to better manage and track performance data, generate
advanced reports at individual, team, and company levels, and align with
the Group’s organizational evolution.

Starting in 2025, two new projects - implemented in collaboration with Tra-
de Unions - have been launched and will be reported in the near future.
The first project focuses on mapping and enhancing employees’ cross-fun-
ctional competencies, while the second targets the evaluation of technical
skills.

The cross-functional competencies project aims to identify and promote soft
skills such as communication, problem solving, leadership, and teamwork,
which are essential for collaboration, effectiveness, and professional growth
across the Group.

The initiative is structured in several phases:

e Group discussions to introduce the project and its objectives, both
at the company and individual level;

e Administration of two questionnaires to gather data on current soft
skills;

e Data analysis to identify strengths and areas for improvement, both
collectively and individually;

e Feedback delivery, including a general report for the company and a
personalized report for each participant, highlighting development
opportunities;

e Competency gap identification, followed by tailored training plans
aligned with shared personal and organizational goals.

The technical skills evaluation process involved a complete revision of the
company’s job descriptions, in line with ongoing organizational changes.
Managers then carried out the competency assessments, while the People
and Culture function will be responsible for harmonizing and interpreting
the results.
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diversity and inclusion

Gender Equality Committee

On September 30, 2024, the Board of Directors of Sofinter officially ap-
proved the establishment of a Gender Equality Committee, reflecting the
Group’s commitment to promoting gender balance across its diverse pro-
fessional activities. The Committee meets on a quarterly basis and was cre-
ated to analyze current dynamics, raise awareness, and develop a structu-
red approach to address the needs and expectations of women within the
organization.

During recent meetings, the Committee has discussed key medium- and
long-term priorities, including participation in initiatives dedicated to wo-
men, continuity in training and awareness programs focused on female he-
alth prevention, gender equality in salary management and recruitment,
and the creation of a dedicated email channel to collect proposals and ideas
aimed at promoting gender equality.

These efforts are part of Sofinter’s broader mission to foster a more inclusi-
ve and equitable workplace.

Gender Equality Events

On May 11, 2025, SofinterGroup proudly took part in the Strawoman Huma-
nitas event in Milan, a non-competitive run and walk dedicated to women
but open to all who support wellness, inclusion, and solidarity.

Held in Piazza Gino Valle, Strawoman is Italy’s largest female-focused gathe-
ring, combining sport, music, and social engagement.

Thanks to the Gender Committee of our Group, we involved about twenty
employees with the aim of being present at the event and creating a mo-
ment of sharing and support for issues related to gender equality, inclusivi-
ty, and wellbeing.

Founded in 2011, the Strawoman event has reached its 15th edition in col-
laboration with Humanitas Medical Care, which is strongly committed to
research on female diseases and to stopping violence against women.

Sofinter Group’s participation reflects its commitment to social responsibili-
ty and the empowerment of women through community-driven initiatives.
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Beekeping Women training

In the first months of 2025 Sofinter Group, in partnership with EcoVadis,
supported LAAFI for training Senegalese rural women in beekeeping.

The Burkina Bees project “Solidarity Beekeeping” aims to train women far-
mers in 3 regions of Burkina Faso to the profession of beekeeper, thus con-
tributing to their economic emancipation.

Each beneficiary will eventually be able to manage up to 10 hives, each of
which produces an average of 25 kg of honey per year with a purchase price
set in advance that guarantees of about 1500 FCFA per kg (almost 2.5 € per
kg). The project therefore allows the beneficiaries to carry out a remunera-
tive activity and thus to diversify and increase the income of rural families.

For more information and to support the project:
https://www.laafi.com/apiculture

To buy honey:
https://www.laafi.com/vente-de-miel
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Guaranteed Mobility for Disabled and Elderly people

The Macchi Division of Sofinter, through PMG, a Benefit Corporation for
Positive Impact, supports the Project for Guaranteed Mobility for disabled
children, young people with disabilities, elderly people living alone, and pe-
ople with disabilities in the Municipality of Fagnano Olona.

This two-year initiative ensures free, safe, and personalized transportation
for those in need, with 30 trained volunteers providing not just rides but full
accompaniment to hospitals, therapy centers, and schools.

The service operates Monday to Friday, delivering an average of 770 servi-
ces per year—290 for elderly citizens and 400 for people with disabilities—
covering destinations across Varese province and even Milan.

Thanks to this project, individuals without family support can access essen-
tial medical care, education, and social inclusion opportunities. The pro-
gram is made possible through the commitment of local businesses and
community solidarity, demonstrating the power of shared responsibility in
creating social value.
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Governance

corporate governance

The Corporate Governance System (CGS) of the Sofinter Group companies
complies with civil law regulations, the self-regulation principles set by the
responsible Authorities, and international best practices. Reputation is a va-
lue of fundamental importance for the Group. To this end, it is necessary
that in the administration, in the interest of the Shareholders, employees,
collaborators, and all those who enter into business relationships and/or
come into contact with the Group, the principles of corporate governance
most suitable to ensure the best realization of the Group’s activities are ob-
served, in compliance with the rules of good corporate governance and the
provisions of the Code of Ethics.

The administration and control model of all the Legal Entities of the Sofinter
Group is the traditional one, which includes the presence of the sharehol-
ders’” meeting, the Board of Directors, the Board of Statutory Auditors and
the Auditing Firm. The corporate bodies are appointed by the shareholders’
meeting and remain in office for up to a maximum of 3 fiscal years. The re-
presentation of independent directors and the role they exercise within the
respective Boards of Directors of the Group’s companies constitute suitable
safeguards to ensure an adequate balancing of the interests of all sharehol-
der components, as well as a guarantee of a significant degree of debate in

Sofinter Group has also established an Internal Control and Risk Manage-
ment System structured on the basis of recognized international standards,
such as the “CoSO Report — Internal Control Integrated Framework”.

The Control System complies with the main regulations and guidelines
in the field of Corporate Governance, including Italian Legislative Decree
231/2001 — Administrative Responsibility of Entities.

Within the scope of their functions and competencies, the Executives of the

Group participate in the creation and implementation of an effective corpo-

rate control system and involve their subordinates in this process. Similarly,

the Group’s employees are required, within their competence:

e to define and ensure the correct functioning of the control system;

e toresponsibly safeguard the company’s assets, whether material or im-
material, instrumental to the activity carried out, and not to make im-
proper use of them.

The Group’s Internal Audit Department and the appointed Auditing Firm
have free access to data, documentation, and any information useful for
carrying out internal control and audit activities.
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The integrated Risk Management system of the Sofinter Group is aimed at
protecting and increasing the value of the Company for the benefit of its sta-
keholders, supporting its objectives through the establishment of a metho-
dological framework that allows for a consistent and controlled execution
of every future activity, the improvement of the decision-making process,
planning, and prioritization through a comprehensive and structured under-
standing of the activity itself. Particularly, the purpose of risk mapping is to
design an integrated model of risk-opportunity control inspired by interna-
tional standards of Enterprise Risk Management (ERM), with the definition
of a global corporate risk model and risk assessment methodologies aimed
at identifying the company’s priority risks, assessing the potential of major
adverse events, and implementing the most appropriate actions to mitigate
them. This model aims to involve not only the top corporate levels, known
as “apical,” with a “Top Down” approach but also the managers of the main
sensitive processes in place through a “Bottom up” activity.

This approach includes all areas of risk that are potentially significant for
each of the companies in the Group and are represented in the “Group
Risk Map” that collects the 4 macro-categories of risks, of both endogenous
and exogenous nature, characterizing the business models of the Sofinter
Group entities:

- Strategic risks, risks arising from internal and external factors to the Group’s
companies, such as potential changes in the market context, the inability to
generate future cash flows;

- Operational risks, risks inherent in the operational part of business proces-
ses that determine the inability to create value, compromising the continu-
ity of the business;

- Compliance risks refer to the dangers associated with the failure to adhere
to laws, regulations, and rules which can lead to the imposition of sanctions,
fines, revocation of licenses, and in the most severe cases, the suspension
of operations.

- Financial/reporting risks are those that affect the reliability of financial ba-
lances and the representation of business performance. The management
and monitoring of such risks are an integral part of the Group’s business
operational model. The main safeguards implemented in relation to the
identified risks, particularly with reference to the sustainability issues most
relevant to the Sofinter Group, relate to organizational and control models
as well as policies developed by the Group, including:

- the adoption of an Ethical Code, Anti-Corruption Manual, and Export Con-
trol System Manual, valid for all companies within the Group;

- the adoption by Sofinter S.p.A. and its main Italian subsidiaries of the Or-
ganization, Management, and Control Model pursuant to Italian Legislative
Decree 231/2001;

- the adoption of specific policies on quality, safety, and the environment;

- the implementation process of specific certified management systems or
systems to be certified as better illustrated in the following paragraphs, as
well as the progressive implementation of initiatives aimed at improving the
quality and reliability of products from a customer satisfaction perspective;
- constant monitoring of health and safety conditions at work, any non-com-
pliance also in environmental, social, and labor matters, and the main im-
pacts generated or suffered in connection with the Group’s activities.

In relation to the potential risks associated with the responsible manage-
ment of the supply chain, each company has established its own supplier
qualification procedures which contain specific provisions concerning ethi-
cal aspects, quality, health and safety, and environmental protection. Fur-
ther integrative information regarding the policies, procedures, operational
instructions, and specific initiatives adopted by the Group in the field of
sustainability, useful for mitigating the related risks, are developed in the
subsequent paragraphs of this document. As for the economic and financial
risks, please refer to what is described in the Group’s Consolidated Financial
Statements.
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The business activities are carried out in line with what is established by the
Sofinter Group’s Code of Ethics, in order to ensure full compliance with the
regulations in force at the national and international levels. This document
represents the ethical principles such as values, commitments, ethical re-
sponsibilities, business conduct, and behaviors to be maintained in the con-
duct of business and corporate activities undertaken by the various compa-
nies of the Group. Moreover, it regulates and governs the rights and duties
that the Sofinter Group expressly assumes towards the stakeholders with
whom it interacts.

The parent company Sofinter S.p.A. and the main controlled Italian compa-
nies (AC Boilers S.p.A., Europower S.p.A., and Itea S.p.A.) have adopted their
own Model of Organization, Management, and Control pursuant to Italian
Legislative Decree 231/2001 in order to prevent, as much as possible, the
commission of crimes listed in the same Decree.

To actively promote ethics and business integrity, the most involved subjects
and the “apical” subjects carry out training activities on the themes related
to Italian Legislative Decree 231/2001 and, more generally, on compliance
issues. To strengthen the commitment against corrupt conduct, in accor-
dance with the Code of Ethics, the Sofinter Group has also adopted an An-
ti-Corruption Manual, in order to allow the carrying out of corporate activi-
ties in a lawful and ethical manner.

The document, disseminated to all companies of the Group, has made the
application of the principles and rules of conduct binding for the reasonable
prevention of active or passive corruption crimes, whether direct or indi-
rect, towards third parties (public and private) both national and foreign.

In particular, the document defines the rules of conduct to be observed in
relation to various activities and cases, including the management of gifts,
presents and representation expenses, payments, reimbursements or ad-
vances of travel costs, provision of contributions, use of commercial inter-
mediaries, establishment of joint ventures, acquisitions, prohibition of gran-
ting incentives, expenses for personnel security, preservation of company
documents, and management of conflicts of interest.

As evidence of the commitment made in the fight against corruption and
other crimes listed in Italian Legislative Decree 231/2001, in addition to
what has been described above, the Group’s companies have equipped
themselves with specific control protocols and operational procedures ai-
med at defining the behavioral rules to safeguard against the risk of active
and passive corruption, money laundering, corporate crimes, health and
safety in the workplace, computer crimes, etc.

The set of manuals, codes, models, procedures, and operational instructions
that ensure the compliance of corporate activities with organizational pro-
visions and regulations are included in the Sofinter Group’s Corporate
Compliance Program, which has the broader goal of preventing the risks
of non-compliance of corporate activities with the set of current corporate
norms and regulations.

To safeguard against the aforementioned risks, the companies within the
Group undergo periodic audit rotations by the Group’s Internal Audit De-
partment aimed at carrying out specific tests and controls. The Group’s
Code of Ethics, together with their respective Organization, Management,
and Control Models pursuant to ltalian Legislative Decree 231/01, and the
Anti-Corruption Manual are also published on the respective websites of
the Group’s companies.
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Whistleblowing

The Sofinter Group is committed to the constant updating and improve-
ment of the Corporate Compliance Program, an internal governance system
adopted to prevent the commission of offenses, while ensuring a safe and
respectful work environment.

For this reason, the Corporate Compliance Program has been supplemented
with a new procedure for reporting irregularities, called “Whistleblowing”,
intended to describe and regulate the reporting system providing adequate
indications to any whistleblowers for making a report —in compliance with

ltalian Legislative Decree 24/2023 — and outlining the related manage-
ment process.

The Whistleblowing Procedure adopted by the Company applies to all exe-
cutives, employees, collaborators of the Group, as well as all third parties
(e.g., contractors, suppliers, and consultants)who interact with it in any
way. In the reporting system, you can quickly and easily report concerns
about actual or suspected misconduct that may have a negative impact
on our company or on the well-being of people, using the online channel
available at the following link https://sofinter.integrityline.com/

As an alternative to the online platform, it is possible to: (i) send report in
written form, by correspondence addressed to the Whistleblowing Officer
(function entrusted to the Head of the Sofinter Group Internal Auditor) or
(i) request a direct meeting with the Whistleblowing Officer.

The identity of the Whistleblower is exempt from the application of Article

15, paragraph 1, letter g of the GDPRand cannot be revealed throughout
the procedure,except to the person involvedin the report.

The Whistleblower may also make external report, through one of the
channels provided by ANAC — National Anti-Corruption Authority -

which ensure, even through the use of encryption tools, the confidentiali-
ty of the identity of the whistleblower, the reported party, as well as the
content of the report and its related documentation.
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The Management Systems, designed and implemented in accordance with
international ISO standards, represent the foundational structure of the or-
ganization, governance, and the engine of continuous improvement of the
Sofinter Group in relation to Environmental, Health and Safety, Energy, So-
cial Responsibility themes.

The Group’s Integrated Policy for Environment, Health and Safety, which
also includes aspects related to Corporate Social Responsibility, respect for
Human Rights, and Anti-Corruption principles, expresses the main concept
of the company’s Sustainable Development.

In addition to the Quality Management System in accordance with ISO 9001

standard, all companies of the Sofinter Group possess or are structuring:

e Environmental Management System in compliance with ISO 14001
standard;

e Worker Health and Safety Management System in compliance with ISO
45001 standard;

Additionally, Social Responsibility Management Systems are being designed
in compliance with the ISO 26000 standard, and Energy Management Sy-
stems in accordance with the ISO 50001 standard.

The complete implementation and subsequent certification by an Indepen-
dent Third Party of the Management Systems represent one of the main
sustainability goals that the Group has set for the near future.
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Reporting
sustainability rating

To strengthen the reliability and transparency of ESG assessments, it is es-
sential for companies to adopt recognized reporting standards. These fra-
meworks help ensure clear communication of performance and enable the
alignment of environmental, social, and governance objectives with measu-
rable, quantifiable indicators.

In recent years, Sofinter and AC Boilers have assessed their ESG performan-
ce through EcoVadis as well as Open-es, global rating platforms that evalua-
te sustainability across environmental, social, and governance dimensions,
and more recently, the responsible management of the supply chain.

Leveraging this structured rating systems has enabled both companies to:

e Under go performance evaluations based on internationally recogni
zed methodologies tailored to their industry, country, and company
size;

e Gain insights into their sustainability scores, identifying strengths
and areas for improvement, and benchmarking against peers in the
sector;

e Monitor progress over time through quantitative indicators and im
plement corrective actions where needed;

e Engage with external stakeholders—including customers and busi
ness partners—and encourage suppliers to enhance their ESG per
formance.

Originally initiated as part of the value chain of major players in the interna-
tional Energy and Oil & Gas sectors, this journey has evolved into a strategic
internal challenge aimed at improving sustainability outcomes both within
the organization and externally.
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In terms of 2024 performance,

Sofinter:

e was awarded the Silver Medal by EcoVadis, achieving an overall ra
ting of Good performance, and ranking among the top 25% of com
panies evaluated globally;

* reached a 9/12 Open-es level, with a 80/100 overall scoring on ESG
themes.

AC Boilers:

e maintained the Ecovadis Silver Medal 2023 also on part of 2024

* maintained a 8/12 Open-es level, with a 75/100 overall scoring also
on part of 2024.
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